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saqarTvelos ekonomikuri problemebi

reziume

statiaSi ganxilulia finansuri Tval-
sazrisiT saqarTvelos samSeneblo dargis
dRevandeli mdgomareoba da aRniSnulia, rom
mTel rig kompaniebs, kerZod, saSualo sid-
idis kompaniebs, aqvT zarali. gansakuTre-
biT zaraliani arian saxelmwifo sakuTre-
bis sawarmoebi.

zaralianobis aRmosafxvrelad statia-
Si SemoTavazebulia dabali danaxarjebis
strategiiT muSaoba.

avtori gamoTqvams azrs, rom dabali
danaxarjebi miiRweva: 1. faseulobaTa Seqm-
nis jaWvidan zedmeti (muqTi) rgolebis
gamoricxviT (mSeneblobaSi aseTad miCneu-
lia sabrokero kompaniebi); 2. momaragebaSi
iaponuri meTodis _ `zustad droSi~ dan-
ergviT; 3. momwodeblebidan gaerTianebuli
SekveTiT da erTi transportiT masala-
konstruqciebis SemotaniT; 4. kompaniidan
zogierTi, araZiriTadi funqciis auTsors-
ingze gataniT.

statia mTavrdeba Semajamebeli daskv-
niT.

sakvanZo sityvebi: kreditunarianoba;
samSeneblo biznesi; mogeba; zarali; xar-
jebis ekonomia.
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Sesavali

sayovelTaod cnobilia, rom samSeneb-
lo biznesi maRalmomgebiani biznesia. mag-
ram es ar exeba arc yvela samSeneblo sawar-
mos da arc yvela samSeneblo obieqts. sa-
qarTveloSi maRalSemosavliani ZiriTadad
aris binaTmSenebloba da saofise mSeneblo-
ba, radgan maTze didi moTxovnaa, mSeneblo-
bis danarCeni sferoebi ki _ samrewvelo
mSenebloba, sasoflo mSenebloba da sxva,
faqtiurad ar viTardeba.

samSeneblo biznesma saqarTveloSi 2016
wels 828,7 mln mogeba, anu 2012 welTan Sedar-
ebiT 26%-iT meti mogeba miiRo [1, gv. 82]. aseT
dros am wels mocemul bizness 808,4 mln lari
zaralic hqonda daricxuli, romlis ararse-
bobis SemTxvevaSi samSeneblo biznesi miiReb-
da ara 828,7  mln lar mogebas, aramed 1637,2
mln lars [1, gv. 83]. saTqmelia isic, rom momge-
biani arian msxvili da mcire sawarmoebi, saSu-
alo sididis sawarmoebma ki 2016 wels 40018,3
mln zarali miiRes [1, gv. 84]. Tu mSeneblobis
Semosavlianobas sakuTrebis WrilSi ganvix-
ilavT, davinaxavT, rom zaraliani arian sax-
elmwifo sakuTrebis samSeneblo organizacie-
bi. maT 2016 weli 225305,3 mln zaraliT
daamTavres [1, gv. 87].

1. saqarTvelos samSeneblo biznesis kre-
ditunarianobis amaRlebis SesaZleblobe-
bi.

kreditunarianobas anu gadamxdelunari-
anobas upirvelesad danaxarjebis Semcire-
ba da am gziT mogebis masis zrda amaRl-
ebs. strategiuli menejmentis didma specia-
listebma a. tompsonma da a. striklendma
xarjebs iseTi mniSvneloba misces, rom spe-
cialuri strategiebic ki SeimuSaves da
maTs dabali danaxarjebis strategia uwo-
des. marTalia maT es samuSao bazarze kom-
paniebis konkurenciisTvis gaZlebis da kon-
kurenciaSi gamarjvebis konteqstSi gaakeTes,
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magram xom faqtia, rom Tu konkurencias
uZleb, Tu lideri xar bazarze, es xom imasac
niSnavs, rom bankebTanac ar gaqvs problema,
anu kreditunariani xar.

dabali danaxarjebiT mTelma rigma mso-
flio donis kompaniebma ara mxolod kredi-
tunarianoba aimaRles, aramed liderobac
ki moipoves. erT-erTi aseTia kompania „Mu-
cor”-i [2, gv. 221]. misi wliuri brunva 4 mlrd
dolaria. es kompania dakvirvebiT arCevs
Senoba-nagebobebis ganlagebis adgilmdebar-
eobas, raTa Seamciros masalebis transpo-
rtirebis xarjebi, asaqmebs ofisSi unarSe-
zRudulebs, rom komunaluri gadasaxedebi
Seumcirdes (saqarTveloSi aseTi kanoni jer
ar arsebobs), iyenebs Sromis anazRaurebis
sanardo formas (aseT dros danaxarjebi
xelfasze ar aris sagangaSod didi), pre-
miebs aZlevs sakvanZo muSakebs, romlebic

samSeneblo manqanebs emsaxurebian (Tu manqa-
na mocda, maSin misi momsaxure muSaki pre-
mias ar iRebs). kompaniis muSaoba proeqtu-
lia, anu menejeri hyavs proeqts, romelic
imave dros proeqtze momuSave gundis xe-
lmZRvanelic aris da amdenad maT garedan
kontroli aRar sWirdebaT (amitom aRar
sWirdebaT xSiri TaTbirebi, moxsenebebi da
angariSgebebi), rac garkveul xarjebs am-
cirebs da a.S.

cnobilia, rom danaxarjebis Semcireba-
Si aseTi Zalisxmeva daexmara am kompanias
moepovebina dargSi saSualoze maRali
rentabelobis done [2, gv. 222]. cxadia, aseTi
kompania kreditunarianic iqneba da mas banke-
bTan problemebi ar eqneba.

aseTi magaliTebis warmoCeniT, Cven ve-
cdebiT davarwmunoT saqarTvelos samSeneb-
lo kompaniebi, rom es gza nacadia, „velosi-
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pedi Tavidan ar aris gamosagonebeli da
misi danergva maT aumaRlebT rentabelo-
bas da, aqedan gamomdinare, kreditunari-
anobasac.

maSasadame, Cven ara mxolod viziarebT,
aramed vefuZnebiT amerikeli mecnierebis
topsonis da striklendis mosazrebas, imis
Sesaxeb, rom dabali danaxarjebi kompanias
aZlevs upiratesobas konkurentebTan Se-
darebiT. Tu kompaniis menejmenti meurne
da kreatuli adamianebiT aris dakompleqte-
buli mas ar gauWirdeba danaxarjebis Sem-
cireba, am gziT mogebis gazrda da bankebis
winaSe kreditunarianobis amaRleba.

danaxarjebis Semcirebis mizniT, Cvens
mier gaanalizebulma samSeneblo kompanie-
bma (da sxvebmac) guldasmiT, detalurad
da skrupulozurad unda gaanalizon fa-
seulobaTa Seqmnis mTeli jaWvi (ix. naxa-
zi 1 da naxazi 2). ra aris faseulobaTa
jaWvi? mSeneblobaSi Seqmnili faseuloba
aris aSenebuli Senoba-nagebobebi, gayvani-
li gzebi, agebuli xidebi, gvirabebi da mrava-
li sxva. yvelafer amas erTad samSeneblo
produqcia ewodeba. igi arc erT dRes iqm-
neba da arc erTi organizaciis mier. mis
SeqmnaSi mravali organizacia iRebs monaw-
ileobas. eseni arian swored jaWvis rgo-
lebi. maT ricxvSi arian: saSeni masalebis,
detalebis, nakeTobebis, konstruqciebis, sam-
Seneblo manqanebis mwarmoeblebi, maTi mom-
wodeblebi (distributorebi), satranspor-
to organizaciebi, eleqtroenergiis da wy-
lis momwodeblebi, liTonkonstruqciebis
mwarmoeblebi, xe-tyis saxerxi kompaniebi,
cementis kompaniebi, TviT samSeneblo ko-
mpaniebi da mravali sxvebi. am jaWvSi rgo-
lis saxiT is komerciuli bankebic Semodi-
an, romlebic akrediteben samSeneblo ko-
mpaniebs. maTze gadaxdili sesxis procen-
ti samSeneblo kompaniis mTliani danaxar-
jebis nawilia da roca dgeba xarjebis Sem-
cirebis aucilebloba, ar gamovricxavT imis
albaTobas, rom swored am rgolSi iyos
amis SesaZlebloba.

CamoTvlili „jaWvis rgolebTan“ samSe-
neblo kompanias saxelSekrulebo urTier-
Tobebi aqvs. zogisgan cements yidulobs,
zogisgan eleqtroenergias, zogisgan sxva
misi produqciis (anu misi faseulobis)
SeqmnisTvis saWiro saSualebebs. am saSu-
alebebze fasebs, ra Tqma unda, bazari awesebs,
romelic xan maRalia, xan ki dabali. Sesy-

idvis maRali fasebis pirobebSi samSeneb-
lo kompaniebis mTliani danaxarjebi izrde-
ba, Semcirebis pirobebSi ki _ mcirdeba. mza
samSeneblo produqciis fasis ucvlelo-
bis pirobebSi, cxadia, pirvel SemTxvevaSi,
samSeneblo kompanias mogeba Seumcirdeba,
meore SemTxvevaSi ki _ mogeba gaezrdeba.
fantastikaa imis varaudi, rom Tu kompanias
xarji gaezarda, man mza produqciazec gasay-
idi fasi gazardos. Teoriulad mas es Seu-
Zlia, magram praqtikulad amas „bazris uCi-
nari xeli“ wyvets. saqarTveloSi ki, gan-
sakuTrebiT q. TbilisSi iseTi didia sam-
Seneblo kompaniebs Soris swored fasSi
konkurencia rom amis imedze ver viqnebiT,
amasTan, saqarTvelo Raribi qveyanaa. mo-
saxleobis 50% siRaribis zRvarzea. amitom
daudgaT samSeneblo kompaniebs mza Seno-
ba-nagebobebis gayidvis krizisi. am fonze
fasis aweva arafris momcemia, ukve ramdeni
xania q. Tbilisis uZravi qonebis bazarze
fasebi stabiluria. wina wlebi (2000-2010
wlebi), roca uZravi qonebis fasebi katast-
rofulad izrdeboda warsuls Cabarda.

ase rom, maRali mogebis uzrunvelsay-
ofad, saqarTvelos samSeneblo kompaniebs
produqciaze fasebis gazrdis Sansi jer-
jerobiT ara aqvT. amis misaRebad dRes maT
mxolod danaxarjebi unda Seamciron, Tanac,
ara mxolod da ara aucileblad TavisTan,
e. i. samSeneblo warmoebaSi, mSeneblobis
uSualo procesSi, aramed faseulobis Se-
qmnis mTel jaWvSi, dawyebuli momwodebl-
idan, damTavrebuli uZravi qonebiT movaWre
sabrokero kompaniebiT, romlebic mSeneblo-
baSi distributorebis rolSi gvevlinebi-
an.

samSeneblo biznesSi danaxarjebis Sem-
cirebis gzebi da meTodebi mravalferova-
nia yvelaze xSirad igi ikveTeba mSeneblo-
bisTvis saWiro saSen masalaTa da nakeTo-
baTa mopovebis (yidvis) saukeTeso pirobeb-
is ZiebaSi, miwodebis kontrolis gamZafre-
baSi (anu masala Semovides vadebSi da ar
qondes gzaSi danakargebi), eleqtronuli
teqnologiebis danergvaSi da a.S. erTi
sityviT, samSeneblo kompaniebi mudmivad unda
cdilobdnen faseulobaTa jaWvis optimi-
zacias. am mimarTulebiT maT unda „iswav-
lon vaWroba“ myidvelis rolSic da gamy-
idvelis rolSic. myidvelis rolSi isini
momwodeblebTan gamodian, roca yiduloben
saSen masalebs, detalebs, konstruqciebs,

saqarTvelos ekonomikuri problemebi
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samSeneblo teqnikas, energias da a. S. aq
maT moeTxovebaT ormxriv interesze dafu-
Znebuli molaparakebebis gamarTva. anu isini
ar unda cdilobdnen molaparakebiT marto
TviTon moigon da momwodebeli ki wagebu-
li darCes. Tu es mainc moxdeba, aseTi kon-
traqti ar iqneba xangrZlivvadiani. momwode-
beli mixvdeba, rom is daiCagra, is moatyues,
da, am samSeneblo kompaniasTan aRar gaagr-
Zelebs Semdgom urTierTobebs. samSeneblo
kompanias ki momwodebelTan unda awyobdes
xangrZlivvadiani stabiluri urTierTobe-
bi, radgan Tu man momwodeblebSi yvelaze
ukeTesi aarCia Sesasyidi masalis Tu nake-
Tobis fasis (da xarisxis) mixedviT, man es
didxans unda SeinarCunos, rom danaxarjeb-
Si mudmivad hqondes ekonomia. igive exeba
teqnika-teqnologiebis momwodeblebs, en-
ergiis, wylis Tu sxva saWiro saSualebeb-
is momwodeblebs. am SemTxvevebSic samSeneb-
lo kompania myidvelis rolSia da aqac
vaWroba unda iswavlos. Cven is ar gvaqvs
mxedvelobaSi, rom man maincdamainc fasis
dawevaze ivaWros. momwodeblebTan urTier-
TobaSi xarjis Semcirebis sxva saSualebe-
bic aris. magaliTad, mowodebis pirobebi,
mowodebis vadebi, transportis saxis arCe-
va, sawyobebis Semcireba da sxva.

samSeneblo biznesSi transportis xar-
jebis Sesamcireblad Cven viZleviT Semdeg
winadadebas: kompaniebis momaragebis mene-
jerebma dadon xelSekruleba erTad moma-
ragebaze da am winadadebaze daiTanxmon 3-
5 sxva aseTive sididis da q. TbilisSi fun-
qcionirebadi sxva samSeneblo kompaniac.
SeTanxmdnen ise, rom erTi transportiT
yvelasTvis Semodiodes erTi da igive saS-
eni masala Tu nakeToba da Semdeg „adresu-
lad“ urigdebodeT maT. aseT SemTxvevaSi
Semosazidi partia tonaJiT iqneba didi,
Semova iSviaTad da yvela kompanias aRar
dasWirdeba patar-patara partiebisTvis
transportis xSirad daqiraveba. Cveni wi-
nadadebaa, rom es SeTavazeba saukeTeso
rekomendaciis saxiT miiRos saqarTvelo-
Si moqmedma yvela mcire da saSualo sid-
idis samSeneblo sawarmom (msxvil kompanie-
bs es ar sWirdebaT). es RonisZieba yvela
maT satransporto xarjebSi mniSvnelovan
ekonomias miscems.

Cveni meore winadadeba, kvalavac mowode-
bis sferoSi imaSi mdgomareobs, rom sam-
Seneblo kompaniebma uari Tqvan masalebis

dasawyobebaze da gadmoiRon iaponiaSi gavr-
celebuli momaragebis meTodi _ „zustad
droSi“. qarTul kompaniebs, ufro metad ki
samSeneblo kompaniebs didi farTis sawy-
obebi aqvT daqiravebuli da iq saWiro saSeni
masala, detali Tu nakeTeba damaragebuli.
maragebsac movla-Senaxva unda da sawyobeb-
sac, amas emateba sawyobis qira. ase rom,
xarji didi aqvT.

mowodebis sferoSi meore alternati-
vad vTavazobT dasawyobebis da sawyobebis
Senaxvis xarjebis Semcirebas. Tu saqarTve-
los samSeneblo kompaniebi jer-jerobiT
iaponuri wesiT momaragebaze ver gadavlen,
maSin is mainc gaakeTon, rom sawyobebis cal-
calke daqiravebis nacvlad, daiqiravon erTi
didi, centraluri sawyobi. aseT centrali-
zebul sawyobs naklebi xarji dasWirdeba,
romelsac isini gadainawileben.

xarjebis Semcirebis sakmarisi rezervi
aqvs TviT samSeneblo warmoebas, anu faseu-
lobaTa jaWvis centralur rgols. danax-
arjebis Semcirebis kuTxiT am rgols or
winadadebas vTavazobT:

1. samSeneblo warmoebis gamsxvileba da
masStabis efeqtis miReba.

2. faseulobaTa jaWvis mocemuli rgo-
lidan maRali danaxarjebis mqone elemen-
tebis gamoricxva.

masStabis efeqti kompaniebma SeiZleba
miiRon erTad SerwymiT, anu ori samSeneb-
lo kompaniis nacvlad erT samSeneblo
organizaciad CamoyalibebiT. cnobilia, rom
warmoebis didi moculoba iwvevs danaxar-
jebis SefardebiT simcires (gansakuTre-
biT mudmiv xarjebSi), zrdis samSeneblo
teqnikis gamoyenebis efeqtianobas da a. S.
xelSesaxebi danazogi warmoiqmneba admin-
istraciuli marTvis xarjebSi _ ori direq-
toris nacvlad iqneba _ erTi, ori marke-
tologis nacvlad _ erTi da a. S.

Cveni meore winadadeba exeba samSeneb-
lo kompaniebSi autsorsingis danergvas.
autsorsingis Sinaarsi imaSia, rom kompa-
niam Tavisi sakuTari saqmianobis konce-
tracia moaxdinos faseulobaTa jaWvis
viwro speqtrze, romelSic kargad aris
daxelovnebuli da danaxarjebic ara aqvs
maRali, danarCeni funqciebi ki romelSic
misi saqmianoba maRalxarjiania gadasces
gareT sxva Semsrulebul kompanias, rom-
lisTvisac es saqme profiluria da amde-
nad naklebxarjianic.
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CvenTvis cnobilia, rom autsorsingi
mizanSewonilia maSin, Tu [2, gv. 265]:

♦ damoukidebeli partniorebi Seasru-
leben maT ukeTesad da iafad. kompiutere-
bis mwarmoebelTa umravlesobam, magaliTad,
uari ganacxada saboloo warmoebaze da es
saqmianoba gadasces kontragentebs, ramac
maT mianiWa mniSvnelovani ekonomia dasako-
mpleqtebeli masalebis Sesyidvasa da awy-
obis procesis organizebaze, Cisco-m rom-
lis mflobelobaSic aris 37 qarxana da
koordinirebadia Internet-is meSveobiT, TiTq-
mis mTliani warmoeba da awyoba gadasca
partnior-kompaniebs;

♦ saqmianobaTa es saxeoba ar aris kon-
kurentulad mniSvnelovani, da misi gadace-
ma autsorsingSi ar uqmnis safrTxes gada-
mwyvet kompetenciebs, SesaZleblobebs da
kompaniis nou-haus. danadgarebis momsaxure-
bis gadacema autsorsingSi, monacemTa da-
muSaveba, buRaltruli angariSebis warmoe-
ba da kompaniis mTeli rigi administraci-
uli funqciebis Sesruleba, romlebic spe-
cializirebulni arian am saqmianobaze;

♦ es amcirebs risks, romelic dakavSi-
rebulia teqnologiebis an myidvelTa upi-
ratesobebis cvlilebebTan;

♦ es zrdis organizaciul moqnilo-
bas da gadawyvetilebis miRebis operatiu-
lobas, amcirebs SemuSavebis da bazarze
axali produqcis gatanis dros, amcirebs
koordinaciis danaxarjebs;

♦ es xels uwyobs kompaniebs, mobili-
zeba moaxdinon ZiriTad biznesze. Cvens mier
gamokvleul kompaniebTan mimarTebaSi es
aris uSualod mSenebloba.

♦ saqmianobaTa zogierTi saxeoba did
xarjebs moiTxovs an Sromatevadia, Tu maTi
ganxorcieleba xdeba kompanis ZalebiT, ma-
galiTad, Tu is moiTxovs xangrZliv swav-
lebas an garkveuli materialuri da ara-
materialuri aqtivebis arsebobas, kerZod,
gansakuTrebul korporaciul kulturas,
motivaciebs, myidvelTa da mimwodebelTa
mxridan ndobis maRal dones [3, gv. 140-142].
yvelafris erTdroulad miReba SeuZlebe-
lia, amisTvis saWiroa dro da mizanmima-
rTuli Zalisxmeva.

♦ faseulobaTa jaWvis erTi an ram-
denime fuqnciis gare partniorebze gada-
cemas anu autsorsings gaaCnia garkveuli
strategiuli upiratesoba [4, gv. 9-21]:

♦ xels uwyobs dasakompleqtebeli

masalebis an momsaxurebis miRebas maRali
xarisxiT/an iafad;

♦ aumjobesebs kompaniis inovaciur Se-
saZleblobebs msoflio donis mimwodeb-
lebTan urTierTqmedebis da partniorobis
safuZvelze, romlebsac gaaCniaT didi inte-
leqtualuri potenciali da mdidari ino-
vaciuri gamocdileba;

♦ uzrunvelyofs kompaniis moqnilobas
sabazro viTarebis moulodneli an momx-
marebelTa gemovnebis cvlilebis SemTx-
vevaSi: gacilebiT martivi da iafia axali
mimwodeblebis moZebna, romlebsac gaaCniaT
saWiro SesaZleblobebi da resursebi, vi-
dre kompaniis Sida saqmianobis gardaqmna,
garkveuli simZlavreebis da resursebis
likvidireba, axlis Seqmna;

♦ aCqarebs resursebis da gamocdileb-
is miRebas;

♦ uzrunvelyofs mobilizebas iseT
operaciebze, romlebic efeqtianad xorci-
eldeba kompaniebis ZalebiT da iseTebze,
romelTa SenarCunebac sakuTari kontrolis
qveS strategiulad mizanSewonilia.

Cveni winadadebaa, agreTve, tradiciuli
faseulobaTa jaWvis reorganizebac. amJa-
mad samSeneblo kompaniebis faseulobaTa
tradiciul jaWvSi Semodian uZravi qonebiT
movaWre sabrokero kompaniebi. isini, rogorc
distributorebi dganan samSeneblo kompani-
asa da aSenebuli binis Tu komerciuli
farTis saboloo myidvels Soris. maT am
saqonlis fasidan Tavisi mogeba aqvT. samSe-
neblo kompaniebs Tavisuflad SeuZliaT
es rgoli mTlianad amoagdon faseuloba-
Ta Seqmnis jaWvidan da Tavisi produqciiT
TviTon ivaWron. am SemTxvevaSi fasi Sem-
cirdeba, gayidvebis moculobis gazrdis
xarjze ki rentabeloba amaRldeba, aseT
SemTxvevaSi faseulobaTa jaWvs eqneba aseTi
saxe:

aseTi reorganizeba ara erTma da orma
kompaniam moaxdina sazRvar gareT. ase ga-
keTda aviakompania „Southwest Airlines”-Si,
amanaTebis damakomp leqtebel firma „Em-
ery” da „Airborne Express”-Si, kompania „Toshiba”-
Si, „Dell Computer”-Si da sxvagan. marTalia es
firmebi ar arian samSeneblo profilis,
magram amas ara aqvs gadamwyveti mniSvnelo-
ba. maT yvelam faseulobaTa jaWvidan amo-
agdes biTumic da sacalo movaWreebic da
gadavidnen pirdapir gayidvebze. am gziT
„Dell Computer”-i Tavis sferoSi danaxarjeb-
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is mixedviT lideri gaxda mTel msofli-
oSi [2, gv. 231].

aseT gardaqmnas vTavazobT Cven saqar-
Tvelos samSeneblo kompaniebs sakuTar fa-
seulobaTa jaWvebSi.

daskvna

imis gamo, rom saqarTvelos samSeneb-
lo biznesSi arian zaralze momuSave ko-
mpaniebic, romlebic auareseben dargis sab-
oloo finansur Sedegs, Cven statiaSi vi-
ZleviT iseT winadadebebs, romelTa dan-
ergviT es kompaniebi gaxdebian momgebiani.

mokled Cveni winadadebebi Semdegnairia:
♦ faseulobaTa jaWvis skrupulozuri

analizi da iqidan zedmeti rgolebis gamor-
icxva (mSeneblobaSi aseTebi arian uZravi
qonebiT movaWre sabrokero kompaniebi);

♦ momwodeblebTan stabiluri, xangr-
Zlivvadiani urTierTobis damyareba;

♦ ramdenime kompanis mier saSeni
masalebis erTad da erTi transportis
Semozidva;

♦ iaponuri momaragebis meTodis _ ̀ zus-
tad droSi~ danergva;

♦ zogierTi funqciis kompaniidan auT-
sorsingze gatana.
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naxazi 3. mSeneblobisTvis faseulobaTa jaWvis rekomendebuli sqema
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Summary

In the article: “The Ways of Raising Creditworthiness of Construction Business in Georgia” is considered to be
the financial condition of the current Georgian state of the industry and it is noted that a number of companies,
namely, medium-sized companies have the loss. Particularly damaging are the state-owned enterprises.

In order to eradicate the damage, the article is offered with low cost strategies.
The author states that low costs are achieved: 1. Excluding excessive (briquettes) from the chain of value

creation (in the construction of such brokerage companies) 2. The Japanese method of supply in a timely manner
3. Unified ordering from suppliers and bringing materials-structures with one transport 4. Some of the company’s
non-core function Outsourcing of range.

The article ends with a summarising conclusion.

Key words: Creditworthiness, construction business, profit, loss, cost savings.
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