sagarTve Bl os ekonomikuri probBemebi

samSeneb 1 O biznesis
kredirtunarianobis amaR B ebis
gzebr sagarTve l oSi

reziume

statiaSi ganxi Bullia Finansuri Tval-
sazrisiT sagarTve B os samSeneb B o dargis
dRevande 1 i mdgomareoba da aRniSnu ll ia, rom
mTel rig kompaniebs, kerzZod, saSuall o sid-
idis kompaniebs, aqgvT zaralli. gansakuTre-
biT zaraliani arian saxe Imwifo sakuTre-
bis sawarmoebi.

zarall ianobis aRmosafxvrelad statia-
Si SemoTavazebu lia daballi danaxar jebis
strategiiT muSaoba.

avtori gamoTgqgvams azrs, rom daballi
danaxar jebi miiRweva: 1. Faseu l obaTa Seqm-
nis jJaWvidan zedmeti (muqTi) rgolebis
gamoricxviT (mSeneb B obaSi aseTad miCneu-
B ia sabrokero kompaniebi); 2. momaragebaSi
iaponuri meTodis _ “zustad droSi~ dan-
ergviT; 3. momwodeb Bebidan gaerTianebu i
SekveTiT da erTi transportiT masalla-
konstrugciebis SemotaniT;, 4. kompaniidan
zogierTi, araZiriTadi funqciis auTsors-
ingze gataniT.

statia mTavrdeba SemagamebeBi daskv-
niT.

sakvanZo sityvebi: kreditunarianoba,
samSeneb Bo biznesi; mogeba, zarali; xar-
Jebis ekononmia.
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Sesavali

sayove l Taod cnobi Bia, rom samSeneb-
B o biznesi maRa B momgebiani biznesia mag-
ram es ar exeba arc yve la samSeneb 1 0 sawar-
mos da arc yvela samSeneb B o obieqts. sa-
garTve B oSi maRall Semosav b iani ZiriTadad
aris binaTmSeneb B oba da saofise mSeneb I o-
ba, radgan maTze didi moTxovnaa, mSeneb l o-
bis danarCeni sFferoebi ki _ samrewvelo
mSeneb B oba, sasoF B o mSeneb B oba da sxva,
Ffagtiurad ar viTardeba

sanSeneb B O biznesma sagarTve BoSi 2016
we B's 8287 mEn mogeba, anu 2012 we B Tan Sedar-
ebiT 26%-iT meti mogeba miiRo [1, gv. 82]. aseT
dros an we Bs mocemu B bizness 8084mln Bari
zarallic hgonda daricxulli, romlis ararse-
bobis SemTxvevaSi samSeneb B o biznesi miiReb-
da ara 8287 mHEn HNar mogebas, aramed 16372
miEn Bars [1,gv. 83] saTqgme B ia isic,rom momge-
biani arian msxvi Bi da mcire sawarmoebi, saSu-
allo sididis sawarmoebma ki 2016 we s 400183
mlAn zarali miiRes [1, gv. 84] Tu mSeneb I obis
Semosav B ianobas sakuTrebis WriBSi ganvix-
i BavT, davinaxavT, rom zaralliani arian sax-
e Bmwifo sakuTrebis samSeneb B0 organizacie-
bi. maT 2016 welBi 2253053 mEn zaraliT
daamTavres [1, gv. 87]

1. sagarTve B os samSeneb B o biznesis kre-
ditunarianobis amaR Bebis SesaZlebll obe-
bi.

kreditunarianobas anu gadamxde Bunari-
anobas upirve Besad danaxar jebis Semcire-
ba da am gziT mogebis masis zrda amaR -
ebs. strategiulli menegmentis didma specia-
Bistebma a tompsonma da a strikBlendma
xar _jebs iseTi mniSvne I oba misces, rom spe-
cialluri strategiebic ki SeimuSaves da
maTs daballi danaxar jebis strategia uwo-
des. marTall ia maT es samuSao bazarze kom-
paniebis konkurenciisTvis gaZ B ebis da kon-
kurenciaSi gamar jvebis konteqgstSi gaakeTes,
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magram xom T¥agtia, rom Tu konkurencias
uZlleb,Tu NBideri xar bazarze,es xom imasac
niSnavs, rom bankebTanac ar gaqvs prob lema,
anu kreditunariani xar.

daball i danaxar jebiT mTe B ma rigma mso-
Fhio donis kompaniebma ara mxo B od kredi-
tunarianoba aimaR Bes, aramed HBiderobac
ki moipoves. erT-erTi aseTia kompania ,,Mu-
cor’-i [2, gv. 221]. misi whiuri brunva4 mll rd
dolaria es kompania dakvirvebiT arCevs
Senoba-nagebobebis gan B agebis adgi B mdebar-
eobas, raTa Seamciros masall ebis transpo-
rtirebis xar jebi, asagmebs oFfisSi unarSe-
zRudu B ebs, rom komuna B uri gadasaxedebi
Seumcirdes (sagarTve B 0Si aseTi kanoni jer
ar arsebobs), iyenebs Sromis anazRaurebis
sanardo Fformas (aseT dros danaxar jebi
xe Bl Fasze ar aris sagangaSod didi), pre-
miebs aZBevs sakvanZo muSakebs, romlBebic
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samSeneb B o manganebs emsaxurebian (Tu manga-
na mocda, maSin misi momsaxure muSaki pre-
mias ar iRebs). kompaniis muSaoba proeqtu-
Bia, anu menejeri hyavs proeqts, romellic
imave dros proegqtze momuSave gundis xe-
EImZRvanelic aris da amdenad maT garedan
kontrolli aRar sWirdebaT (amitom aRar
sWirdebaT xSiri TaTbirebi, moxsenebebi da
angariSgebebi), rac garkveull Xxar jebs am-
cirebs da aS.

cnobi Bia, rom danaxar jebis Semcireba-
Si aseTi Zalisxmeva daexmara am kompanias
moepovebina dargSi saSualoze maRali
rentabe B obis done [2, gv. 222]. cxadia, aseTi
kompania kreditunarianic igneba da mas banke-
bTan probBemebi ar egneba.

aseTi magal iTebis warmoCeniT, Cven ve-
cdebiT davarwmunoT sagarTve I os samSeneb-
B o kompaniebi, rom es gza nacadia, ,ve 1 osi-
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2. Faseul obaTa Segmnis JaWvi
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sagarTve Bl os ekonomikuri probBemebi

pedi Tavidan ar aris gamosagonebeli da
misi danergva maT aumaR BebT rentabell o-
bas da, agedan gamomdinare, kreditunari-
anobasac.

maSasadame, Cven ara mxo B od viziarebT,
aramed veFfuZnebiT amerikeBi mecnierebis
topsonis da strikBendis mosazrebas, inis
Sesaxeb, rom daballi danaxar jebi kompanias
aZlevs upiratesobas konkurentebTan Se-
darebiT. Tu kompaniis menejmenti meurne
da kreatu B i adamianebiT aris dakomp l eqte-
bulli mas ar gauWirdeba danaxar jebis Senm-
cireba, am gziT mogebis gazrda da bankebis
winaSe kreditunarianobis amaR Neba.

danaxar jebis Semcirebis mizniT, Cvens
mier gaanallizebu Bma samSeneb B o kompanie-
bma (da sxvebmac) gu B dasmiT, detaBurad
da skrupuBlozurad unda gaanalizon Ffa-
seuBobaTa Segmnis mTelBi jgawvi (ix. naxa-
zi 1 da naxazi 2). ra aris FfaseulobaTa
JaWwvi? mSeneb BobaSi Segqmni Bi Faseu I oba
aris aSenebu i Senoba-nagebobebi, gayvani-
01 gzebi, agebu b1 xidebi, gvirabebi da mrava-
Bi sxva yvelafer amas erTad samSeneb o
produqgcia ewodeba. igi arc erT dRes ign-
neba da arc erTi organizaciis mier. mis
SegmnaSi mravalli organizacia iRebs monaw-
i Beobas. eseni arian swored jaWvis rgo-
Bebi. maT ricxvSi arian: saSeni masallebis,
detall ebis, nakeTobebis, konstrugciebis, san-
Seneb B o manganebis mwarmoeb B ebi, maTi mom-
wodeb Bebi (distributorebi), satranspor-
to organizaciebi, eleqtroenergiis da wy-
B1is momwodeb Bebi, BiTonkonstruqciebis
mwarmoeb Bebi, Xxe-tyis saxerxi kompaniebi,
cementis kompaniebi, TviT samSenebB o ko-
mpaniebi da mravali sxvebi. an JaWvSi rgo-
Bis saxiT is komerciulli bankebic Semodi-
an, romBebic akrediteben samSenebB o ko-
mpaniebs. maTze gadaxdi @i sesxis procen-
ti sanSeneb B o kompaniis mT Biani danaxar-
Jebis nawi Bia da roca dgeba xar jebis Sen-
cirebis auci Beb B oba, ar ganovricxavT imis
allbaTobas, rom swored am rgoBSi iyos
amis SesaZ B ebll oba.

CamoTvhRilli ,jJaWwis rgo lebTan“ samSe-
neb B o kompanias saxe I SekruBebo urTier-
Tobebi aqvs. zogisgan cements yidu ll obs,
zogisgan e leqtroenergias, zogisgan sxva
misi produgciis (anu misi TFaseul obis)
SegmnisTvis saWiro saSuallebebs. am saSu-
allebebze Fasebs, ra Tgma unda, bazari awesebs,
romelic xan maRall ia, xan ki dabali. Sesy-

idvis maRali Ffasebis pirobebSi samSeneb-
I o kompaniebis mT B iani danaxar jebi izrde-
ba, Semcirebis pirobebSi ki _ mcirdeba. mza
samSeneb B o produqciis Ffasis ucvlelo-
bis pirobebSi, cxadia, pirvel SemTxvevaSi,
samSeneb o kompanias mogeba Seumcirdeba,
meore SemTxvevaSi ki _ mogeba gaezrdeba.
Ffantastikaa imis varaudi, rom Tu kompanias
xar ji gaezarda, man mza produqciazec gasay-
idi Fasi gazardos. Teoriullad mas es Seu-
ZNia, magram pragtiku B ad amas ,bazris uCi-
nari xeli“ wyvets. sagarTveBoSi ki, gan-
sakuTrebiT g TbiNisSi iseTi didia sam-
Seneb Bo kompaniebs Soris swored TFasSi
konkurencia rom amis imedze ver vignebiT,
amasTan, sagarTvelBl o Raribi qveyanaa. mo-
sax Beobis 50% siRaribis zRvarzea. amitom
daudgaT samSeneb B o kompaniebs mza Seno-
ba-nagebobebis gayidvis krizisi. an fonze
Fasis aweva arafris momcemia, ukve ramdeni
xania g. ThiBisis uZravi qonebis bazarze
Fasebi stabiBuria wina wlebi (2000-2010
w B ebi), roca uZravi qonebis Fasebi katast-
rofullad izrdeboda warsulls Cabarda.

ase rom, maRall i mogebis uzrunve I say-
ofad, sagarTve l os samSeneb o kompaniebs
produqciaze Ffasebis gazrdis Sansi jer-
JerobiT ara aqvT. amis misaRebad dRes maT
mxo B od danaxar jebi unda Seamciron, Tanac,
ara mxo Bl od da ara auci lebBad TavisTan,
e. 1. samSeneb B o warmoebaSi, mSeneb I obis
uSuall o procesSi, aramed Faseull obis Se-
gnnis mTel _gawvSi, dawyebu Bi momwodeb I -
idan, damTavrebu B i uZravi qonebiT movaWre
sabrokero kompaniebiT, romBebic mSeneb I o-
baSi distributorebis rolSi gvevlinebi-
an.

samSeneb B0 biznesSi danaxar jebis Sen-
cirebis gzebi da meTodebi mravall ferova-
nia yve Baze xSirad igi ikveTeba mSeneb ll o-
bisTvis saWiro saSen masallaTa da nakeTo-
baTa mopovebis (yidvis) saukeTeso pirobeb-
is ZiebaSi, miwodebis kontrollis ganZafFre-
baSi (anu masala Semovides vadebSi da ar
gondes gzaSi danakargebi), eBeqtronulli
teqno B ogiebis danergvaSi da aS. erTi
sityviT, sanSeneb B o kompaniebi mudmivad unda
cdi Bobdnen faseuBobaTa jaWvis optimi-
zacias. am mimarTulebiT maT unda ,iswav-
Hon vaWroba“ myidvelis rolSic da gamy-
idvelis rolSic. myidvelis rollSi isini
momwodeb B ebTan gamodian, roca yidu l oben
saSen masalebs, detallebs, konstruqciebs,
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samSeneb B0 tegnikas, energias da a S. aq
maT moeTxovebaT ormxriv interesze dafu-
Znebu B i mo B aparakebebis gamarTva. anu isini
ar unda cdi B obdnen mo B aparakebiT marto
TviTon moigon da momwodebe Bi ki wagebu-
Bi darCes. Tu es mainc moxdeba, aseTi kon-
tragti ar igneba xangrZl ivvadiani. nomwode-
be B'i mixvdeba, rom is daiCagra, is moatyues,
da, am samSeneb B 0 kompaniasTan aRar gaagr-
Ze B ebs Semdgom urTierTobebs. samSeneb 1 O
kompanias ki momwodebe I Tan unda awyobdes
xangrZ l ivadiani stabi Buri urTierTobe-
bi, radgan Tu man momwodeb BebSi yve Baze
ukeTesi aarCia Sesasyidi masallis Tu nake-
Tobis Fasis (da xarisxis) mixedviT, man es
didxans unda SeinarCunos, rom danaxar jeb-
Si mudmivad hgondes ekonomia. igive exeba
tegnika-teqno B ogiebis momwodeb Bebs, en-
ergiis, wylis Tu sxva saWiro saSuall ebeb-
is momwodeb B ebs. am SemTxvevebSic samSeneb-
B o kompania myidvelis rolSia da agac
vaWroba unda iswavBos. Cven is ar gvaqgvs
mxedve B obaSi, rom man maincdamainc fasis
dawevaze ivaWros. momwodeb BebTan urTier-
TobaSi xar jis Semcirebis sxva saSua ll ebe-
bic aris. magalliTad, mowodebis pirobebi,
mowodebis vadebi, transportis saxis arCe-
va, sawyobebis Semcireba da sxva.

samSeneb B o biznesSi transportis xar-
Jebis SesamcirebBad Cven viZBeviT Semdeg
winadadebas: kompaniebis momaragebis mene-
Jerebma dadon xe B Sekruleba erTad moma-
ragebaze da am winadadebaze daiTanxmon 3-
5 sxva aseTive sididis da gq. Thi RBisSi Fun-
gcionirebadi sxva samSeneb o kompaniac.
SeTanxmdnen 1ise, rom erTi transportiT
yve BasTvis Semodiodes erTi da igive saS-
eni masalla Tu nakeToba da Semdeg ,adresu-
Bad“ urigdebodeT maT. aseT SemTxvevaSi
Semosazidi partia tonaliT igneba didi,
Semova iSviaTad da yveBa kompanias aRar
dasWirdeba patar-patara partiebisTvis
transportis xSirad dagiraveba. Cveni wi-
nadadebaa, rom es SeTavazeba saukeTeso
rekomendaciis saxiT miiRos sagarTvel o-
Si mogmedma yve Ba mcire da saSuallo sid-
idis samSeneb B o sawarmom (msxvi B kompanie-
bs es ar sWirdebaT). es RonisZieba yvella
maT satransporto xar jebSi mniSvne I ovan
ekonomias miscens.

Cveni meore winadadeba, kva I avac mowode-
bis sferoSi imaSi mdgomareobs, rom sam-
Seneb B o kompaniebma uari Tgvan masalebis
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dasawyobebaze da gadmoiRon iaponiaSi gavr-
cellebulli momaragebis meTodi _ ,zustad
droSi“ garTull kompaniebs, uFro metad ki
samSeneb Bo kompaniebs didi FarTis sawy-
obebi agvT dagiravebu B i da iq saWiro saSeni
masalla, detalli Tu nakeTeba damaragebul i.
maragebsac mov B a-Senaxva unda da sawyobeb-
sac, amas emateba sawyobis gira. ase ron,
xar ji didi agvT.

mowodebis sFferoSi meore all ternati-
vad vTavazobT dasawyobebis da sawyobebis
Senaxvis xar jebis Semcirebas. Tu sagarTve-
B os samSeneb B o kompaniebi jer-jerobiT
iaponuri wesiT momaragebaze ver gadav len,
maSin is mainc gaakeTon, rom sawyobebis call -
call ke dagiravebis nacvlad, daigiravon erTi
didi, centraluri sawyobi. aseT centrali-
zebu I sawyobs nak Bebi xar ji dasWirdeba,
rome B sac isini gadainawi l eben.

xar jebis Semcirebis sakmarisi rezervi
agvs TviT samSeneb B o warmoebas, anu Faseu-
BobaTa jaWvis centrallur rgolls. danax-
ar jebis Semcirebis kuTxiT am rgolls or
winadadebas vTavazobT:

1. samSeneb B o warmoebis gamsxvi B eba da
masStabis efeqtis miReba.

2. FaseulobaTa jaWvis mocemulli rgo-
Bidan maRali danaxar jebis mgone e ll emen-
tebis gamoricxva.

masStabis efeqti kompaniebma SeiZlleba
miiRon erTad SerwymiT, anu ori samSeneb-
B o kompaniis nacvBad erT samSeneblo
organizaciad Camoyall ibebiT. cnobi lia, rom
warmoebis didi mocull oba iwvevs danaxar-
Jebis SeFfardebiT simcires (gansakuTre-
biT mudmiv xar jebSi), zrdis samSenebl o
tegnikis gamoyenebis efeqtianobas da a S.
xe B Sesaxebi danazogi warmoigmneba admin-
istraciull i marTvis xar jebSi _ ori direg-
toris nacvlad igneba _ erTi, ori marke-
tologis nacvlad _ erTi da a S.

Cveni meore winadadeba exeba samSeneb-
B o kompaniebSi autsorsingis danergvas.
autsorsingis Sinaarsi imaSia, rom kompa-
niam Tavisi sakuTari sagmianobis konce-
tracia moaxdinos faseuBobaTa jaWvis
viwro speqtrze, romel Sic kargad aris
daxe Bovnebu Bi da danaxar jebic ara agvs
maRa 0 i, danarCeni Fungciebi ki romell Sic
misi sagmianoba maRall xar jiania gadasces
gareT sxva Semsrullebull kompanias, ronm-
BisTvisac es sagme proFfilluria da amde-
nad nak Bebxar jianic.
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CvenTvis cnobi lia, rom autsorsingi
mizanSewoni Bia maSin, Tu [2, gv. 265]:

damoukidebe B i partniorebi Seasru-
Beben maT ukeTesad da iafad. kompiutere-
bis mwarmoebe I Ta umrav B esobam, magall iTad,
uari ganacxada sabo Bl oo warmoebaze da es
sagmianoba gadasces kontragentebs, ramac
maT mianiWa mniSvne B ovani ekonomia dasako-
mp Beqtebe Bi masalebis Sesyidvasa da awy-
obis procesis organizebaze, Cisco-m ron-
Bis mFHlobelobaSic aris 37 garxana da
koordinirebadia Internet-is meSveobiT, TiTg-
mis mT Biani warmoeba da awyoba gadasca
partnior-kompaniebs;

" sagmianobaTa es saxeoba ar aris kon-
kurentu B ad mniSvne I ovani, da misi gadace-
ma autsorsingSi ar ugmnis safrTxes gada-
mwyvet kompetenciebs, SesaZlleb B obebs da
kompaniis nou-haus. danadgarebis momsaxure-
bis gadacema autsorsingSi, monacemTa da-
muSaveba, buRaltrulli angariSebis warmoe-
ba da kompaniis mTeli rigi administraci-
ulli Fungciebis Sesrulleba, romBebic spe-
cializirebullni arian am sagmianobaze;

es ancirebs risks, romellic dakavSi-
rebu lia tegno B ogiebis an myidve I Ta upi-
ratesobebis cvlilebebTan;

es zrdis organizaciull moqgni lo-
bas da gadawyveti Bebis miRebis operatiu-
0 obas, amcirebs SemuSavebis da bazarze
axalli produgcis gatanis dros, ancirebs
koordinaciis danaxar jebs;

es xell's uwyobs kompaniebs, mobi N i-
zeba moaxdinon ZiriTad biznesze. Cvens mier
gamokv Beull kompaniebTan mimarTebaSi es
aris uSuall od mSeneb I oba.

sagmianobaTa zogierTi saxeoba did
xar jebs moiTxovs an Sromatevadia, Tu maTi
ganxorcie leba xdeba kompanis ZallebiT, ma-
galiTad, Tu is moiTxovs xangrZliv swav-
Bebas an garkveuli materialuri da ara-
materialuri agtivebis arsebobas, kerzod,
gansakuTrebull korporaciull kull turas,
motivaciebs, myidvel Ta da mimwodebell Ta
mxridan ndobis maRall dones [3, gv. 140-142].
yve BaFris erTdroullad miReba SeuZll ebe-
Bia amisTvis saWiroa dro da mizanmima-
rTulli Zall isxmeva.

FfaseulBobaTa jaWvis erTi an ram-
denime Fugnciis gare partniorebze gada-
cemas anu autsorsings gaaCnia garkveulli
strategiulli upiratesoba [4, gv. 9-21].

" xells uwyobs dasakompBeqtebeli

masa B ebis an momsaxurebis miRebas maRall i
xarisxiT/an iafad;

aum j obesebs kompaniis inovaciur Se-
saZleb B obebs msofFlio donis mimwodeb-
BebTan urTierTgmedebis da partniorobis
safuzve I ze, rom B ebsac gaaCniaT didi inte-
Beqtualuri potencialli da mdidari ino-
vaciuri gamocdi lebg;

" uzrunve BlyoTs kompaniis mogni B obas
sabazro viTarebis moulodneli an momx-
marebe B Ta gemovnebis cvlilebis SemTx-
vevaSi. gaci BebiT martivi da iafFia axalli
mimwodeb B ebis moZebna, romll ebsac gaaCniaT
saWiro SesaZleb B obebi da resursebi, vi-
dre kompaniis Sida sagmianobis gardagmna,
garkveu i simZBavreebis da resursebis
Bikvidireba, axBis Seqgmna;

aCgarebs resursebis da gamocdi 0 eb-
is miRebas;

" uzrunvelyofs mobi Bizebas iseT
operaciebze, rombBebic efeqtianad xorci-
e B deba kompaniebis ZalebiT da iseTebze,
rome B Ta SenarCunebac sakuTari kontrolis
qveS strategiulad mizanSewoni Ria.

Cveni winadadebaa, agreTve, tradiciulli
Ffaseu B obaTa jaWvis reorganizebac. amJa-
mad samSeneb B o kompaniebis +¥aseu B obaTa
tradiciull jJawsSi Semodian uZravi qonebiT
movaWre sabrokero kompaniebi. isini, rogorc
distributorebi dganan samSeneb 1 o kompani-
asa da aSenebuli binis Tu komerciulli
FarTis saboBl oo myidvels Soris. maT am
sagon bl is Fasidan Tavisi mogeba aqvT. samSe-
neb B o kompaniebs TavisufBad SeuzliaT
es rgoli nT Bianad amoagdon Ffaseu ll oba-
Ta Segmnis jaWvidan da Tavisi produqciiT
TviTon ivaWron. am SemTxvevaSi Ffasi Sem-
cirdeba, gayidvebis mocu Bl obis gazrdis
xar jze ki rentabe B oba amaR Bdeba, aseT
SemTxvevaSi Faseu B obaTa jaWvs eqneba aseTi
saxe:

aseTi reorganizeba ara erTma da orma
kompaniam moaxdina sazRvar gareT. ase ga-
keTda aviakompania , Southwest Airlines’-Si,
amanaTebis damakomp Beqtebel Tirma ,Em-
ery” da ,,Airborne Express’-Si,kompania ,, Toshiba’-
Si, ,,.Dell Computer”-Si da sxvagan. marTal ia es
Firmebi ar arian samSenebBo proFfilis,
magram amas ara aqvs gadamwyveti mniSvne I o-
ba. maT yve Bam Faseu B obaTa jaWvidan amo-
agdes biTumic da sacallo movaWreebic da
gadavidnen pirdapir gayidvebze. am gziT
,Dell Computer”-i Tavis sFeroSi danaxar jeb-
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naxazi 3. mSeneb B obisTvis FfaseulobaTa jJaWvis rekomendebuli sgema

is mixedviT HNideri gaxda mTel msofli-
oSi [2, gv. 231].

aseT gardagmnas vTavazobT Cven sagar-
Tve B os samSeneb B o kompaniebs sakuTar fa-
seu BobaTa jaWvebSi.

daskvna

inis gamo, rom sagarTveB os samSeneb-
Bo biznesSi arian zarall ze momuSave ko-
mpaniebic, romBebic auareseben dargis sab-
ol oo Ffinansur Sedegs, Cven statiaSi vi-
ZBeviT 1iseT winadadebebs, romell Ta dan-
ergviT es kompaniebi gaxdebian momgebiani.
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mok Bed Cveni winadadebebi Semdegnairia:

Ffaseu B obaTa jaWvis skrupulozuri
anall izi da igidan zedmeti rgo Bebis gamor-
icxva (mSeneb B obaSi aseTebi arian uZravi
gqonebiT movaWre sabrokero kompaniebi);

momwodeb BebTan stabi Buri, xangr-
ZBivwadiani urTierTobis damyareba;

ramdenime kompanis mier saSeni
masalBebis erTad da erTi transportis
Semozidyva;

iaponuri momaragebis meTodis _ “zus-
tad droSi~ danergva;

zogierTi Fungciis kompaniidan auT-
sorsingze gatana
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THE WAYS OF RAISING CREDITWORTHINESS
OF CONSTRUCTION BUSINESS IN GEORGIA

IRINE DAVRASHELIDZE
Doctoral of GTU
E-mail.: irina.davrashelidze@yahoo.com

Summary

Inthearticle: “The Ways of Raising Creditworthiness of Construction Businessin Georgia’ isconsidered to be
the financial condition of the current Georgian state of the industry and it is noted that a number of companies,
namely, medium-sized companies have the loss. Particularly damaging are the state-owned enterprises.

In order to eradicate the damage, the article is offered with low cost strategies.

The author states that low costs are achieved: 1. Excluding excessive (briquettes) from the chain of value
creation (in the construction of such brokerage companies) 2. The Japanese method of supply in atimely manner
3. Unified ordering from suppliers and bringing material s-structures with one transport 4. Some of the company’s
non-core function Outsourcing of range.

The article ends with a summarising conclusion.

Key words: Creditworthiness, construction business, profit, loss, cost savings.
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